«Jlyumiume mrogu»

Me}KJIYHapOI[HaH QHIITUKIIOIIE U A

OTKPbITOE AKLLMUOHEPHOE OBLLUECTBO «TYJIbCKUA MOJIOYHbIW
KOMBWHAT»

Appec:

300045, Poccuiickas ®egepauus, r. Tyna, yn. Hekpacosa, 4. 7.

TenedoHbl:

(4872) 31-13-27.

AnekcaHap MBaHoBnY LUMPUHKMH, 3aMeCcTUTeNb FreHepasibHOro AMpeKTopa Mo CTpaTernyeckoMy passuTuio, npeacefaTens coeTa anpektopos OAO
«TYNbCKUA MONOYHbLIA KOMOUHAT».

CrpaHa: Poccuinckas ®epepaunsa

PeruvoH: Tynbckas 0bnactb

lFopopa: Tyna

BknioueH no pekoMeHpauum, peweHme MexrocypapcrseHHoro coeeta ot: 10.07.2013

SHumuknonepusa: bM3 «Jlyywne noan».«ycnewwHsle noamn».«Jlyywme B 06pa3oBaHumn». EXXerogHblil TPEXTOMHUK
Paspen: Coapy»xxecTso

[locMOTpeTh PernoH y4yacTHUKa
[locMOTpeTb BCeX y4aCTHUKOB PernoHa

[Naneko 3a npeaenamu TynbcKoit 0671aCTW CNABATCS CBOVMU BKYCOBBIMW KQ4eCTBAMM MOJIOYHbIE MPOAYKTI, Mpon3BeAéHHble B Tyne. U Teneps K
CMMBOJIAM ropoja — NPSHUKY 1 CaMoBapy — MOXXHO cMeno Ao6aBnsTh npoaykumio OAO «TylbCKMiA MOOYHbIA KOMOMHAT».

Moso4HbI 3aBoA B Tyse Bbln OTKPLIT ewwé B 1943 roay, 1 KOHEYHo, BCE 3TO BpeMs NnepekmBasl UCTOPUYECKNe 3Tarbl pa3BUTUS BMECTEe CO CTPaHON:
KPW3WCbl N BOCCTAHOBJNIEHNSA, PeOpraHn3aLnm 1 cMeHbl popmM cobCcTBEHHOCTU. B cerogHswwHeM Bnae kombuHaT cyllectByeT 6onee 16 net n
LEMOHCTPUPYET yCMeLHoe pa3BUTUe NPeAnpuaTUs, yCTaHOBNIEHNE BbICOKOW MIaHKK KayecTBa BbinyckaeMon npoaykuun. OAO npoBeno nosHyio
MoZepHu3aLuto npon3soacTea. OBHOBAEHbI: IHEPTreTUYECKOE XO3ANCTBO U MHPPACTPYKTYpa, YTO NMO3BOJSIUIO YBENNYNTL KOHKYPEHTOCMNOCOBHOCTh
KOMMaHUM Ha MOJIOYHOM pbiHKe. CerofHs BCE NPOM3BOLCTBO 3aBOAa MOJIHOCTHIO aBTOMATU3MPOBAHO U PErlaMeHTNPOBaHO, BHELPEHO
WMS-peLueHne cncTemMbl ynpasaeHns CKAaACcKon J0rMCTUKON.

OAOQ «TynbCKUiA MOTOYHBIA KOMBUHAT» Npon3BoauT 6osee 60 HaMMeHOBaHUI MOJIOYHOM NPOAYKLUMN. MapKka «beXunH nyr» cTana nepsomn yCneLHow,
3aBOEeBaBLUEN B permoHe fosepue nokynaTenen: 3To WpoKas raMma TPpaAnLMOHHbIX HaTypasibHbIX MOMOYHbIX MPOAYKTOB BbICOKOIO Ka4yecTsa, B
ynobHOW COBPeMEeHHOI ynakoBke. [115 N3roTOBIEHNS TOBAPOB CEPMM NCMOJIb3yeTCs HoBelee 0bopyaoBaHne 1 06s3aTenbHO — CBEXXEE MOIOKO
BbICLLEro copTa.

MonynspHa n Mapka — TBOpOr «[lepeBeHCKas CKa3ka»: pacChiMyaThil, HEXHbIN, C HACbILEHHbIM BKYCOM HaTypasbHOro MoJsioka. B 2005 rogy OAO
«TynNbCKUA MONOYHbBIN KOMBMHAT» 6bI1 co3aaH BpeHp «ACTOYHMK 300p0BbA». MPOAYKTHI 3TOM Mapku oboralleHbl Noae3HbIM
nNpebroTMKOM — NaKTyn0301 1 pas3nusatoTca B MIHI-6yTbIAKM 1 NOANCTUPOIOBLIE EMKOCTU, KOTOPbIE COXPAHAIOT BCE BKYCOBbIE U MOJIE3HbIe
cBoWCTBa. JIo6AT NokynaTenn BKycHoCcTU — «[pnBonbe» n «TynbCKasn», NOCNeAHAR MapKa BKAOYaeT TOBapbl, peann3yemble No HU3KNM LieHaM,
DOCTYNHbIE WMPOKUM CNosAM Hacenerns. B 2008 rofy Ha4aT BbIMyCK NOFYPTOB, NOrYPTHBIX MWKCOB, HAaMUTKOB Ha OCHOBE CbIBOPOTKW.

Ha npeanpusTum ocylwecTBASETCS BbIpaboTKa MpoAyKUMM MO MHAVBKAYAAbHLIM 3aKa3aM, TOBApPOB Tak Ha3biBaeMbIx «private label».
IHHOBALIMOHHbIE TEXHOOT U, YHUKabHbIE PELenTYPbI, KBaM(ULMPOBaHHbIE COTPYAHNKI 06eCneynBatoT NepcnekTUBHOCTL Pa3BUTUS
npeanpusaTns.

CoBeT anpekTopos OAO «Ty/bCKWIA MOIOYHBIA KOMBMHAT» Ha NPOTSXXeHUU psifa NeT Bo3rnaBnseT AnekcaHap MBaHosuYy LLUMPUHKKH. Mo ero
MHEHUIo, PYKOBOLUTENb — 3TO IMAEp NPOM3BOACTBa. BeKTOp ero mocTynkoB npeaonpefenseT ycrnex KoMnaHuu. A 0CHoBOW pa3BnTus noboro
npeanpuatna AnekcaHap /lBaHoBUY CYMTaAET yMeHne ynpaBnsaTh.

CTpemneHune pykoBOAUTENS K AOCTUXKEHUO Bonee 3hheKTUBHLIX MoKa3aTenen no3BoanI0 CHN3UTbL A0S0 BCEX SHEPTETUYECKNX PECYPCOB B AoJie
cebecTtonmocTn MeHee 2,0%. B HacTosLLee BpeMs AWHAMMKa POCTa peann3auun pacTeT 1 NpeBbiaeT CpefHeoTpacIeByHo.

rpaMOTHaﬂ ynpasJsieH4YecCKas NoJIMTnKa BELETCS U B COLMANLHOMN ccpepe: KOMMaHusa opraHnsyeT KOMCpOpTHI:Ie ycnosua Tpyda 1 oTAbiXa pa60THI/IKOB.
COprﬂHI/IKI/I KOMbUHaTa NOCTOAHHO COBEPLUEHCTBYHKT ypoBEHb CBOEIro ﬂpOCbECCI/IOHaJ'IbHOFO MacCTepCTBa, Bble€3)XXaA Ha KOHq)epeHLlI/II/I N CeMnHapbl.

YMeTb HaLeNnTb CNeunasucTos, PSAOBbIX COTPYAHUKOB — TO, YTO LO/DKEH AeNaTb PyKoBOAUTENb. DOPMYINPOBKA ACHBIX 33[a4 U BO3MOXKHbIX
nyTeil peweHns — oTnYUTeNbHas YepTa KosekTnea OAO «Ty/bCKWi MOIOYHBIA KOMOMHAT». He CEKpeT, YTO yCrnex NPUXOANT Mpu KPOornoT/MBON,
HaueneHHoi paboTe. A co34aTh 3(hHeKTUBHOE, Pa3BMBatOLLEECS NPEANPUATIAE BO3MOXHO TOIbKO TOTa, KOra PyKOBOAUTENb MOCTOSHHO
Pa3BMBAET CBOW HABLIKM peLleHns NpobaemM 1 NPUHSTUS yNpaBieHYecKnx pewweHunii. CeroaHs 3To oTamyaeT AnekcaHapa VeaHosnya LUMpUHKMHA.
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